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Exploring Key Factors for Developing
Community-Based Social Welfare Center

Performance Indicators

Gi Deok Ahn Se Hyung Lee

Seoul Welfare Foundation Shingu College

With the reorganization of neighborhood-centered comprehensive social welfare centers af-
ter 2015, community-based welfare centers that reflected the characteristics of their region
and institution expanded, resulting in the emergence of a variety of social welfare center
operation models. However, a detailed review of the appropriateness and effectiveness of
each model has not been conducted. Accordingly, by reviewing the characteristics of com-
munity-based social welfare centers, this study seeks ways to strengthen the practical
functions and improve the applicability of such models through indicators that can be used
for the strategy implementation and performance evaluation of community-based social
welfare centers. In particular, we explore the core operating factors according to the type
of community-based social welfare center and propose performance indicators that can be

used to set strategies and goals for the organization’s operations.

Keywords: Community-based social welfare center, performance indicators, Delphi survey,
AHP, comprehensive social welfare center
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