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A Study on the Development of a Governance
Framework for Nurturing Digital talents

Jiveon Kang

Halla University

The purpose of this study is to identify digital talent competencies and to development a
governance framework for nurturing digital talents. To achieve this, literature reviews, in—
cluding prior studies and case studies, were conducted. A digital talent competency model
was then developed through expert focus group interviews(FGIs). Based on these findings,
the final governance framework model was presented after validation and verification by
experts.

The results revealed that digital talent competencies can be categorized into Six major
areas, each with three competency levels, resulting in a total of 18 detailed competencies.
The governance components for nurturing digital talent consist of three main elements:
stakeholders, roles and responsibilities, and key governance strategies. The operational di—
rection of governance is inclusive, cooperative, trust-building, and focused on understanding
common goals. A governance framework for nurturing digital talent was designed and
schematized based on these components, and the final model was validated by experts.
The discussion and implications of the research results indicate that the government must
clearly define and articulate the capabilities required for digital talent. Additionally, horizon-
tal cooperative governance, based on mutual coordination and collaboration among all
stakeholders, must be established to achieve common goals and outcomes. Inclusive gover—
nance, grounded in principles of publicness, equity, social integration, and sustainability,
must also be implemented. To achieve the desired outcomes of digital talent development
policies, trust and mutually beneficial communication must be established among gover—
nance stakeholders.

The results of this study are expected to provide essential foundational data for digital tal—
ent development governance in the context of the ongoing digital transformation era.

Keywords: Digital Talents, Digital Conpetency, Nurturing Digital Talents, Governance or
Nurturing Digital Talents

- 246 -





