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Comparative Analysis of Entry Strategies
into the Southeast Asian Game Market:

Focusing on Korean and Chinese Game Companies

YunSeung Ko

Seoul Cyber University

This study comparatively analyzes the market entry strategies of Korean and Chinese
game companies targeting the rapidly expanding Southeast Asian market. Characterized by
a mobile—first structure, high smartphone penetration, and cultural heterogeneity, the
Southeast Asian gaming ecosystem poses unique challenges and opportunities. Utilizing
qualitative comparative analysis based on secondary data—including industry reports, IR
materials, and expert insights—this research adopts a hybrid framework of SWOT and
TOWS analysis to classify strategic patterns and evaluate their effectiveness. The findings
indicate that Korean game companies primarily leverage Hallyu content, cross—platform in—
tegration, and localized partnerships, whereas Chinese firms excel through early market
entry, esports community —building, and optimized microtransaction models. Strategic
recommendations are presented across two levels: at the policy level, institutional support
for localization and global publishing infrastructure is needed; at the corporate level, deeper
cultural localization, community retention strategies, and monetization refinement are
critical.By providing a structured analytical framework and highlighting strategic direc—
tions, this study fills an academic void while offering practical implications for Korean

firms navigating emerging markets.

Keywords: Southeast Asia, game industry, global strategy, Korean game companies,

Chinese game companies, SWOT analysis, TOWS matrix
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