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Decent Work Perceptions and Turnover Intention

among Military Non—Commissioned Officers:
Exploring Differential Predictors by Rank

Suran Lee Sungdo Kim

Myongji University Changwon National University

This study examined how decent work perceptions affect turnover intention among active—
duty non—commissioned officers (NCOs) in the Korean Army, based on the Psychology of
Working Theory, and explored whether these effects differ by military rank. Data from
545 NCOs were analyzed across three rank groups: Staff Sergeant, Sergeant First Class,
and Master Sergeant. The study’s results indicated significant rank—based differences both
in most decent work subscales and in turnover intention. Adequate compensation emerged
as a common and significant predictor of turnover intention across all three rank groups.
Beyond compensation, differential predictors were identified by rank: leisure time and rest
for Staff Sergeants, physically and relationally safe working conditions for Sergeants First
Class, and alignment with family and community values for Master Sergeants. These
findings highlight that reducing NCO turnover intention requires both improvements in the
compensation system and rank—specific human resource management strategies that reflect

the distinct career developmental needs of each rank group.

Key words: decent work, Psychology of Working Theory, non—commissioned officers,

turnover intention, rank differences
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