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Mechanisms of Innovation Ecosystem

Development in China:
The Case of Hangzhou

Euy Kim

Chungnam National University

This study analyzes the Hangzhou Model, which has attracted attention as a leading case
of innovation ecosystem development in China as a result of the integration of local gov—
ernments, universities, and finance. Methodologically, this study undertook a single—case
analysis based on literature and policy documents that used the Triple Helix model as its
analytical framework. In particular, it examined three key pillars—the local government,
universities and research institutes, and financial ecosystem—and identifies the institutional
arrangements and mechanisms through which they interact. These elements do not simply
exist alongside one another. Rather, they complement each other to form an institutional
system that creates demand and absorbs the risk of failure. This case offers several
implications. First, innovation requires a long—term strategy based on patience and con—
sistency rather than short—term results. Second, institutional channels are required to connect
university research outcomes and human capital with financial resources. Third, public
demand can provide a practical platform for testing new technologies, while a culture that
accepts failure is important in the formation of early markets. Thus, the Hangzhou case
demonstrates that institutional design at the local city level can contribute to the develop—

ment of innovation capabilities on a global scale.

Key words: Hangzhou Model, Hangzhou Six Little Dragons, innovation ecosystem, new

quality productive forces, Triple Helix Model
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