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A Comparative Study of Long—Term Care
Workforce Training and Education Systems in

Korea and Japan

SeoYoung Lee

Seoul Cyber University

This study compares elder care workforce policies in Korea and Japan, focusing on
recruitment, training, career development, compensation, and retention, and explores policy
directions for building a sustainable long—term care workforce in super—aged societies.
Using comparative document analysis, relevant laws and regulations, national policy plans,
administrative guidelines, official statistics, and government publications from both countries
were reviewed. The findings indicate that, compared with Korea's relatively standardized
qualification and training system, Japan has developed a more differentiated system of training
and qualifications, along with clearer career pathways that link education, qualifications,
and practical experience to career progression. In addition, Japan's workforce policies combine
wage support with career development, workplace improvement, and organizational
incentives, whereas Korea's system remains more focused on a single national qualification
and workforce supply. These findings suggest that Korea would benefit from a more
integrated workforce policy that systematically links education and training, career devel—
opment, compensation, working conditions, and retention. Such an approach may con—
tribute to enhancing the professionalization and long—term sustainability of the elder

care workforce.

Key words: Long—term care workforce, Care workers, Training and education System
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