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Functions and Limitations of Social Enterprises in

Supporting Self—Reliance among People Living with
HIV/AIDS

Hyung Won Park Tae Jung Park

Seoul Cyber University

This study explored the functions and limitations of social enterprises in supporting the
self—reliance of people living with HIV/AIDS (PLWHA). In—depth interviews were conducted
with four operators and nine PLWHA employees of a social enterprise in South Korea.
The data were analyzed using thematic analysis, combining deductive and inductive
approaches. The findings identified four key functions: relational, service, economic, and
policy interventions, which jointly reflected the overarching theme of “Building a foundation
for PLWHA to live independently beyond employment.” The social enterprise connected
PLWHA with communities; provided psychosocial and daily—life support; created flexible
opportunities for employment, income, and entrepreneurship; and advocated for changes in
discriminatory social and institutional environments. However, its supportive role was limited
by persistent stigma outside the workplace, the burden of providing both employment and
care, the loss of public benefits associated with earned income, and financial instability.
These findings suggest that self—reliance for PLWHA extends beyond employment or
withdrawal from public assistance. Rather, it involves participating in work, regaining social
roles, and living as members of the community with adequate support. Therefore, sustainable
support provision requires social enterprises to work in conjunction with professional services,

community resources, and public support systems.

Key words: HIV/AIDS, Social Enterprise, Self—Reliance Support System, Thematic
Analysis
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